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2025-2026             
Final  Budget Corporate Recreation Audit

Tort 
Immunity

Special 
Recreation IMRF

Social 
Security Museum GO Bonds Capital Mystic Waters

Lake Park 
Golf Mt. View Golf Center

FY2025/26
Tentative 

Budget

FY2024/25
Final

Budget

Percent
Incr (Decr)
from Prior

Year

Revenue
   Property Taxes 5,480,000 1,815,113 20,600 206,000 862,258 109,000 492,428 118,903 2,057,554 11,161,856$          10,453,769$         6.8%
   Replacement Taxes 600,000 600,000                  950,000                 -36.8%
   Investment Income 242,000 262,400 1,300 22,000 38,000 39,400 12,230 3,457 120,000 26,000 11,700 30,800 238,000 1,047,287              1,025,470              2.1%
   Charges for Services 0 3,824,186 980,000 391,550 308,000 3,149,250 8,652,986              8,140,199              6.3%
   Sales 546,425 173,200 90,700 28,000 838,325                  733,000                 14.4%
   Rental Income 199,100 24,500 141,500 281,900 13,000 287,617 947,617                  879,015                 7.8%
   Alternative Revenue -                   -                          4,040,242              -100.0%
   Miscellaneous 27,750 19,150 1,500 177,000 5,400 230,800                  227,300                 1.5%
Total Revenue 6,548,850       6,491,774       21,900      229,500       900,258          148,400      504,658       122,360      2,057,554       297,000             1,326,100         775,850      379,800        3,674,867       23,478,871            26,448,995            -11.2%

Other Financing Sources 20,400             52,265 51,426 151,843 10,000 3,314,682 20,000        3,620,616              3,494,563              3.6%
   Total revenue and other
      financing sources 6,548,850       6,512,174       21,900      281,765       900,258          199,826      656,501       132,360      2,057,554       3,611,682          1,326,100         795,850      379,800        3,674,867       27,099,487            29,943,558            -9.5%

Expenditures
   Wages & Benefits 3,112,245 3,640,619 35,000 7,500 280,000 587,000 636,612 339,130 168,233 941,835 9,748,174              9,655,683              1.0%
   Supplies 921,165 679,750 329,000 191,868 49,950 298,350 2,470,083              2,319,265              6.5%
   Contractual Services 791,379 751,566 34,350 278,943 377,930 100,000             45,349 148,630 16,440 372,005 2,916,592              2,419,814              20.5%
   Utilities 286,475 399,170 139,400 61,910 32,650 177,000 1,096,605              1,021,870              7.3%
   Miscellaneous Expense 101,000 132,110 7,545 70,000 100,000 118,000 0 200 0 600 529,455                  484,883                 9.2%
   Capital Projects 326,800 5,000          8,156,594 1,204,668 154,000 121,600 304,500 10,273,162            10,851,922            -5.3%
   Debt Service 169,620 2,000,691 8,000                  2,178,311              2,105,825              3.4%
Total Expenditures 5,212,264       5,603,215       34,350      321,488       951,850          380,000      587,000       123,000      2,000,691       8,264,594          2,355,029         895,738      388,873        2,094,290       29,212,382            28,859,262            1.2%

Other Financing Uses 769,800 700,000 79,621 42,785 22,289 1,110,839 2,725,334              2,664,563              2.3%
   Total expenditures and other
      financing uses 5,982,064       6,303,215       34,350      321,488       951,850          380,000      587,000       123,000      2,000,691       8,264,594          2,434,650         938,523      411,162        3,205,129       31,937,716            31,523,825            1.3%

Excess (Deficiency) of Revenues and 
Other Financing Sources over 
Expenditures and Other Financing Uses 566,786$        208,959$        (12,450)$  (39,723)$     (51,592)$         (180,174)$  69,501$       9,360$        56,863$          (4,652,912)$      (1,108,550)$     (142,673)$  (31,362)$      469,738$        (4,838,229)$          (1,580,267)$          206.2%

% Increase(Decrease) from PY 
Budgeted Expenditures and Other 
Financing Uses -0.59% 25.13% 15.66% 47.24% -13.97% 13.43% 23.71% 5.69% 8.57% -48.27% 95.80% 223.63% -9.40% 23.38% -10.63%

DES PLAINES PARK DISTRICT
Fiscal Year 2025/26 Final  Budget by Fund and Type



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Administrative & Leisure Center

ALC Window Treatments-Preschool, Dance, Board Room 12,000.00$                      44 12,000.00$                        12,000                               

Core Switches & Routers 30,000.00$                      44 6,000.00$                          6,000.00                            6,000.00$                          6,000.00$                          6,000.00$                             6,000.00$                               6,000.00$                               

Computer Equipment/Replacement 82,861.00$                      44 20,000.00$                        8,261.00                            25,100.00$                        16,500.00$                        16,500.00$                           16,500.00$                             16,500.00$                             

Konica Copiers- ALC 33,123.00$                      44 7,000.00$                          9,123.00                            24,000.00$                             

Software  Annual Fees 251,849.00$                    44 44,790.00$                        38,000.00                          33,849.00$                        45,000.00$                        45,000.00$                           45,000.00$                             45,000.00$                             

Digital Record Retention Software 17,402.00$                      44 20,000.00$                        17,402.00                          

ALC Internet Redundancy 2,500.00$                        44 10,000.00$                        -                                     2,500.00$                          

Smart Boards- Classrooms 7,500.00$                        44 7,500.00$                               

ALC OSLAD Nature park 325,116.00$                    44 540,000.00$                      325,116.00                        -$                                   

ADA ALC OSLAD Nature park 65,000.00$                      24 85,000.00$                        65,000.00                          -$                                   

Postage Machine 6,141.00$                        44 6,000.00$                          6,141.00                            -$                                   

Security Camera - Districtwide 15,000.00$                      44 3,000.00$                          -                                     3,000.00$                          3,000.00$                          3,000.00$                             3,000.00$                               3,000.00$                               

Security Camera - ALC 40,000.00$                      44 40,000.00$                        

ALC Building Intercom 30,000.00$                      44 30,000.00$                        

Website 5,400.00$                        44 5,400.00                            

Server Upgrades- 42,836.00$                      44 10,000.00$                        13,836.00                          9,000.00$                          10,000.00$                        -$                                      10,000.00$                             10,000.00$                             

Telephone System -$                                 44 30,000.00$                        -                                     

Microsoft Office 365 84,900.00$                      44 46,100.00$                        -                                     32,900.00$                        13,000.00$                        13,000.00$                           13,000.00$                             13,000.00$                             

Replace domestic water line & heating pipes 400,000.00$                    44 250,000.00$                      -                                     400,000.00$                      

Health Club Equipment 40,000.00$                      44 8,000.00$                          -                                         8,000.00$                          8,000.00$                          8,000.00$                             8,000.00$                               8,000.00$                               

Electric upgrade throughout building 1,000,000.00$                 44 1,000,000.00$                   -                                     1,000,000.00$                   

Dance Room Expansion, paint, flooring 45,000.00$                      44 39,000.00$                        -                                     45,000.00$                        

Payroll Software - Paycom 15,061.00$                      44 15,061.19$                        15,061.00                          

Registration System- cloud 30,000.00$                      44 -$                                   30,000.00$                        

BSA Cloud 50,000.00$                      44 -$                                   50,000.00$                        

ALC Masonry Repair- ALC Wing Walls and Chimney 100,000.00$                    44 100,000.00$                      

ALC Playground Lights 15,000.00$                      44 15,000.00$                        

Replace Gym Windows 38,000.00$                      44 38,000.00$                        

Pipe Insulation 35,000.00$                      44 35,000.00$                        

Asbestos Abatement 63,000.00$                      44 63,000.00$                        

Select Flooring Replacement VCT 50,000.00$                      44 50,000.00$                        

Flooring Replacement Admin Office Areas 35,000.00$                      44 35,000.00$                        

Roof Replacement 500,000.00$                    44 500,000.00$                      

Sauna Replacement M&F 80,000.00$                      44 80,000.00$                             

Fitness Center Renovation - equipment 40,000.00$                      44 -$                                   40,000.00$                             

ALC Window units 7,000.00$                        44 7,000.00$                          

ALC Locker Room Mini Splits 23,200.00$                      44 23,200.00$                        

Thor Guard Replacement 32,000.00$                      44 32,000.00$                        

ALC Boiler Circulating Pump Replacement (2 pumps) 30,000.00$                      44 30,000.00$                        

Total 3,679,889.00$                 2,151,951.19$                   521,340                             1,965,549.00$                   779,500.00$                      91,500.00$                           141,500.00$                           213,000.00$                           

Apache Park - Renovated in 2012, next renovation 2031 -$                                 

Arndt Park - Renovated in 2007, next renovation 2026

Front Entry & Concessions- Blinds -$                                 44 1,500.00$                          -                                     

Fieldhouse Furnishing -$                                 44 21,300.00$                        -                                     

Des Plaines Park District



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Arndt Final Project 411,976.91$                    44 -$                                   411,976.91                        

Soft Costs Contingency -$                                 44 7,000.00$                          -                                     

Arndt Pool 39,145.11$                      44 39,145.11                          

Deck Chairs 29,873.57$                      44 5,000.00$                          4,873.57                            5,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Arndt Sled Hill Lights 10,000.00$                      44 9,000.00$                          10,000                               

Baseball field renovation 3 Fields, Infield, Dugout, stands 225,000.00$                    44 225,000.00$                      

Maintenance Storage Space 44 5,000.00$                          

Replace Mechanical Door w/Mullion 7,000.00$                        44 7,000.00$                          

Thorguard Replacement 32,000.00$                      44 32,000.00$                        

Total 754,995.59$                    43,800.00$                        465,996                             49,000.00$                        230,000.00$                      5,000.00$                             5,000.00$                               5,000.00$                               

Blackhawk Park - Renovated 2017, next renovation 2036

Dog Park/Run 270,000.00$                    44 250,000.00$                      270,000.00$                      

Dog Park/Run 30,000.00$                      24 30,000.00$                        

Total 300,000.00$                    250,000.00$                      -                                         300,000.00$                      -$                                   -$                                      -$                                        -$                                        

Bluett Park - Renovated in 2020, next renovation 2039

-$                                 44

Total -$                                 -$                                   

Centennial Park - Developed in 2020, next renovation 2039

Playground Development -$                                 44

Total -$                                 -$                                   

Central Park (School)

Concessions Roof Replacement 3,000.00$                        44 3,000.00$                          

Thor Guard Replacement 32,000.00$                      44 25,000.00$                        32,000.00$                        

Total 35,000.00$                      25,000.00$                        -                                         35,000.00$                        -$                                   -$                                      -$                                        -$                                        

Cheyenne Park

-$                                 44 20,000.00$                        

Total -$                                 20,000.00$                        -                                         -$                                   -$                                   -$                                      -$                                        -$                                        

Chippewa Park-Renovated in 2012, next renovation 2031

Ball Field renovation-2 Fields  70,000.00$                      44 75,000.00$                        25,680.00                          70,000.00$                        

Parking lot renovation/ man hole-50% D62 65,000.00$                      44 65,000.00$                        

Pickle Ball court Addition 140,000.00$                    44 140,000.00$                      

Recoat Court- Pickle ball lines 50,000.00$                      44 50,000.00$                        

Total 325,000.00$                    75,000.00$                        25,680                               135,000.00$                      190,000.00$                      -$                                      -$                                        -$                                        

Chippewa Pool - Park Renovated in 2012, next renovation 2031

Push Gate Upgrade -$                                 44 7,300.00$                          -                                     

Chair Replacement 22,000.00$                      44 2,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Gutter Replacement 37,000.00$                      44 37,000.00$                        37,000.00$                        

Pool Chemical Controller Upgrade 10,000.00$                      44 10,000.00$                        

Total 69,000.00$                      44,300.00$                        -                                         12,000.00$                        42,000.00$                        5,000.00$                             5,000.00$                               5,000.00$                               

Craig Manor Park - Renovated in 2017, next renovation 2036

Park Renovation 172,912.00$                    44 417,000.00$                      172,912.00                        

Shelter 28,344.00$                      44 28,344.00                          



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Total 201,256.00$                    417,000.00$                      201,256                             -$                                   -$                                   -$                                      -$                                        -$                                        

Cumberland Park - Renovated in 2020, next renovation 2039

Building Chimney Repair 15,000.00$                      44 7,000.00$                          15,000.00$                        

Total 15,000.00$                      7,000.00$                          -                                         15,000.00$                        -$                                   -$                                      -$                                        -$                                        

Cherokee Park - Renovated in 2016, next renovation 2035

Total -$                                 -$                                   

Dimucci-Lowenberg Park - Renovated in 2024, next renovation 2043

Playground renovation 273,750.00$                    44 191,250.00$                      216,250.00                        57,500.00$                        

 ADA Playground renovation 33,750.00$                      24 33,750.00$                        33,750.00                          

Total 307,500.00$                    225,000.00$                      250,000                             57,500.00$                        -$                                   -$                                      -$                                        -$                                        

DP Manor Park - Renovated in 2002, next renovation 2026

Park Improvements 121,200.00$                    44 121,200.00$                      

Professional Services 3,000.00$                        44 3,000.00$                          

Park Improvements 13,800.00$                      24 13,800.00$                        

Total 138,000.00$                    -$                                   -                                         138,000.00$                      -$                                   -$                                      -$                                        -$                                        

Eaton Field Park - Renovated in 2015 next renovation 2032

Golf Center

Miscellaneous Course Improvements 110,000.00$                    54 20,000.00$                        5,000.00                            25,000.00$                        20,000.00$                        20,000.00$                           20,000.00$                             20,000.00$                             

Netting Repairs 76,778.27$                      54 40,000.00$                        26,778.27                          10,000.00$                        10,000.00$                        10,000.00$                           10,000.00$                             10,000.00$                             

Deck Carpet-3rd floor 31,191.82$                      54 44,500.00$                        31,191.82                          

Grounds maintenance equipment 140,000.00$                    54 20,000.00$                        15,000.00                          25,000.00$                        25,000.00$                        25,000.00$                           25,000.00$                             25,000.00$                             

Dry Jet 30,000.00$                      54 6,000.00$                          6,000.00                            6,000.00$                          6,000.00$                             6,000.00$                               6,000.00$                               

Kubota Replacement 79,000.00$                      54 23,500.00$                        -                                     25,000.00$                        -$                                   27,000.00$                           -$                                        27,000.00$                             

Picking Unit 46,500.00$                      54 7,000.00$                          7,000.00                            7,500.00$                          8,000.00$                          8,000.00$                             8,000.00$                               8,000.00$                               

Heaters for Hit Stations 17,000.00$                      54 17,000.00$                        17,000.00                          

PA System Upgrade 20,000.00$                      54 20,000.00$                        -                                     20,000.00$                        

Irrigation System Repair 143,941.57$                    54 175,000.00$                      143,941.57                        

Computer Equipment/Replacement 70,250.00$                      54 10,000.00$                        15,250.00                          15,000.00$                        10,000.00$                        10,000.00$                           10,000.00$                             10,000.00$                             

Top Tracer Install 40,000.00$                      54 40,000.00$                        -                                     40,000.00$                        

Building Painting - efface,facia, soffits 56,000.00$                      54 50,000                               56,000                               

Roof Consultant 360,000.00$                    54 10,000.00$                        10,000.00$                        350,000.00$                         

Parking Lot Lighting - convert to LED 1,500.00$                        54 7,500.00$                          1,500.00                            

Building Decorative Lighting 10,000.00$                      54 20,000.00$                        10,000.00                          

Camera 2,000.00$                        54 1,000.00                            1,000.00$                          

TeeUp & Server Costs (Licenses, 10GB, Networking) 120,000.00$                    54 100,000.00$                      -                                     120,000.00$                      

Tee-UP SNI support 9,405.00$                        54 7,500.00$                          9,405.00                            -$                                   

Total 1,363,566.66$                 618,000.00$                      345,067                             304,500.00$                      73,000.00$                        481,000.00$                         79,000.00$                             106,000.00$                           



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Hawaii Park - Renovated in 2007, next renovation 2026 44

Professional Services 2,500.00$                        44 2,500.00$                          

Total 2,500.00$                        -$                                   2,500.00$                          

Jaycee - Renovated in 2013, next renovation 2032

-$                                 44

Total -$                                 -$                                   

Kutchen Park 44

-$                                 

Total -$                                 -$                                   

Kiwanis Park - Renovated in 2013, next renovation 2032

-$                                 44

Total -$                                 -$                                   

Kylemore Greens Park - Renovated 2011, next renovation 2030

280,000.00$                    44 280,000.00$                           

Total 280,000.00$                    -$                                   -$                                   -$                                   -$                                      -$                                        280,000.00$                           

Lake Park -Renovated 2022, next renovation 2041

Paddle Boats: 12,000.00$                      52 12,000.00$                        -                                     12,000.00$                        

Paddle Boats: 4 electric boats 33,000.00$                      52 33,000.00$                        

Additional door systems/strike sensors 1,000.00$                        52 1,000                                 

Computer Equipment/Replacement 5,200.00$                        52 1,000.00$                          200.00                               1,000.00$                          1,000.00$                          1,000.00$                             1,000.00$                               1,000.00$                               

Deck Resurface and Painting     25,000.00$                      52 25,000.00$                        -                                     25,000.00$                        

Lake Park Marina Interior Renovation    -$                                 52 50,000.00$                        -$                                   

Deck Furniture 90,000.00$                      52 5,000.00$                          -                                     90,000.00$                        

Clubhouse Roof 80,000.00$                      44 80,000.00$                        

Clubhouse  renovation 200,000.00$                    44 200,000.00$                      

Clubhouse Concrete Repair 10,000.00$                      44 10,000.00$                        

Cameras replacement Club house 8,575.00$                        44 10,000.00$                        8,575.00                            

Camera additions (x2) - LVC Liquor & Safe 1,000.00$                        44 1,000.00                            

Renovations-LVC Building music room 30,000.00$                      44 100,000.00$                      30,000.00$                        

Shore line Construction-Semperfi 3,185,071.58$                 44 2,924,493.00$                   3,185,071.58                     

Shore line Construction- Great Lakes 218,798.00$                    44 218,798.00$                      218,798.00                        

Shore line Consultant- Stantec 29,951.52$                      44 142,546.75$                      29,951.52                          

Shore line-owner costs 111,000.00$                    44 150,000.00$                      111,000.00                        

Lake Opeka Fountain & Aeration 60,000.00$                      44 60,000.00$                             

Yoga Room - Renovation 25,000.00$                      44 25,000.00$                        25,000                               

Air Conditioning Unit  Yoga Room & Offices 112,506.37$                    44 110,000.00$                      112,506                             

LVC POS Equipment 1,505.00$                        44 1,500.00$                          1,505.00                            

North Parking lot lighting 5,000.00$                        44 5,000.00$                          

Asphalt Repairs - 190,735.00$                    44 190,735.00                        

Asphalt Repairs - 8,500.00$                        24 8,500.00                            



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Golf Course Sand Trap/Renovations 80,000.00$                      44 15,000.00$                        5,000.00                            15,000.00$                        15,000.00$                        15,000.00$                           15,000.00$                             15,000.00$                             

Netting Repairs 126,000.00$                    44 7,500.00$                          5,000.00                            9,000.00$                          85,000.00$                        9,000.00$                             9,000.00$                               9,000.00$                               

West Fence Paint ('24)  Replacement ('28) 250,000.00$                    44 250,000.00$                         

Lake Opeka Aquatic Vegetation Mgmt 34,265.00$                      52 8,000.00$                          29,265.00                          5,000.00$                          

Removal of Underground tank 16,000.00$                      44 16,000.00$                        

Installation of above ground gas tank 18,000.00$                      44 18,000.00$                        

Rental Boat Pier Sections 100,000.00$                    44 100,000.00$                      

Main Dock Repairs 30,000.00$                      44 30,000.00$                        

Mower 75,000.00$                      44 20,000.00$                        -                                         25,000.00$                        25,000.00$                           25,000.00$                             

UTV Cart  Vehicle  LVC 30,400.00$                      44 30,400.00                          

Maint. Bldg. Fascia Repairs 20,000.00$                      44 20,000.00$                        20,000.00$                        

Maint. Bldg. Roof Repairs 45,000.00$                      44 -$                                   45,000.00$                        

South Parking Lot Repair 50,000.00$                      44 50,000.00$                        

Outdoor Tent 8,000.00$                        44 8,000.00$                          

Grills 7,500.00$                        44 7,500.00$                          

Drinking Fountain 8,000.00$                        44 8,000.00$                          

Rescue Boat 22,000.00$                      44 22,000.00$                        

Total 5,364,007.47$                 3,845,837.75$                   3,963,507.47$                   852,500.00$                      113,000.00$                      300,000.00$                         25,000.00$                             110,000.00$                           

McKay Nealis - Renovated in 2014, next renovation 2033

Menominee Park - Renovated in 2008, next renovation 2027

Turf Maintenance 75,000.00$                      44 75,000.00$                        75,000.00$                        

Park Renovation 175,000.00$                    44 175,000.00$                      

Total 250,000.00$                    75,000.00$                        -                                         250,000.00$                      -$                                   -$                                      -$                                        -$                                        

Mohawk Park - Renovated in 2018, next renovation 2037

Park Renovation -$                                 

Total -$                                 -$                                   

Mystic Waters

Deck Furniture 72,602.86$                      51 11,500.00$                        11,103                               12,000.00$                        12,000.00$                        12,000.00$                           14,000.00$                             11,500.00$                             

Cabana 13,000.00$                      51 -                                         6,500.00$                          6,500.00$                          

Umbrella Shades - 3 in FY 2026, 2 in FY 2027 11,500.00$                      51 6,900.00$                          4,600.00$                          

HIP Roof Shades 11,768.00$                      51 11,768.00$                        

Landing Pads 7,497.20$                        51 7,497.20                            

Water Slide - 400,000.00$                    51 180,000.00$                      400,000.00$                      

Drop Slides 60,000.00$                      51 60,000.00$                        

ADA Equipment 26,000.00$                      24 25,000.00$                        1,000                                 25,000.00$                        

Concessions Equipment 30,000.00$                      51 5,000.00$                          5,000.00                            5,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Computer Equipment/Replacement/Red Phone 11,700.00$                      51 1,500.00$                          3,700.00                            2,000.00$                          1,500.00$                          1,500.00$                             1,500.00$                               1,500.00$                               

Splash pad- Stairs and Deck 116,722.08$                    51 133,000.00$                      116,722.08                        

Deep Well Pool Liner 120,000.00$                    51 97,000.00$                        120,000.00$                      

Deep Well Drain Repair 250,000.00$                    51 250,000.00$                      

Replace Concessions Cabinets/countertops 56,000.00$                      51 -                                     56,000.00$                        

Mechanical Replacement 400,000.00$                    51 100,000.00$                      100,000.00$                         100,000.00$                           100,000.00$                           



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Parking Lot Renovation/ crack fill 175,000.00$                    51 25,000.00$                        25,000.00$                        150,000.00$                         

Network cables to Pool Mechanical Room -$                                 51 1,000.00$                          -                                     

Push Gate Upgrade 21,685.00$                      51 14,000.00$                        21,685.00                          

Flooring Replacement Concession Area 13,800.00$                      51 10,000.00$                        13,800.00                          

Back Up Pool Pump and Motor 85,000.00$                      51 55,000.00$                        85,000.00$                        

Replace Pool Boiler 80,000.00$                      51 70,000.00$                        80,000.00$                        

Emergency Repair 250,000.00$                    51 35,000.00$                        -                                     50,000.00$                        50,000.00$                        50,000.00$                           50,000.00$                             50,000.00$                             

Locker Room and Maint. Roof Replacement 150,000.00$                    51 150,000.00$                      

VGB Drain Cover Replacements 36,000.00$                      51 36,000.00$                        

Upgrade Replace Chemical controllers 20,000.00$                      51 20,000.00$                        

Mini Splits 28,500.00$                      51 28,500.00$                        

Total 2,446,775.14$                 663,000.00$                      180,507                             1,254,668.00$                   354,600.00$                      318,500.00$                         170,500.00$                           168,000.00$                           

Mt. View Adventure Center

Course Repair/Building 105,000.00$                    53 20,000.00$                        5,000                                 20,000.00$                        20,000.00$                        20,000.00$                           20,000.00$                             20,000.00$                             

Course Improvements-Games/Obstacles 15,000.00$                      53 15,000.00$                        -                                         15,000.00$                        

LED Lighting Replacement- w/Grant $ 15,178.49$                      53 15,000.00$                        15,178                               

Building Stain and repair 15,000.00$                      53 40,000.00$                        5,000                                 10,000.00$                        

Upgrade Additional Speakers on Far Side of Course 15,000.00$                      53 15,000.00$                        -                                         15,000.00$                        

Parking Lot Replacement 91,246.50$                      53 95,000.00$                        91,247                               

Pump Motor service Pond 35,000.00$                      53 35,000.00$                        35,000.00$                        

Skate Park 275,000.00$                    53 -$                                   25,000.00$                        250,000.00$                           

Computer Equipment/Replacement 5,500.00$                        53 1,100.00$                          1,100.00$                          1,100.00$                          1,100.00$                             1,100.00$                               1,100.00$                               

Security Camera 2,000.00$                        53 -$                                   500.00$                             500.00$                             500.00$                                500.00$                                  

Total 573,924.99$                    236,100.00$                      116,425                             121,600.00$                      21,600.00$                        21,600.00$                           271,600.00$                           21,100.00$                             

North Golf Cul-de-Sac Park-Renovated 2002, 

Playground Equipment -$                                 44

Total -$                                 -$                                   

Northshire Park - Renovated 2006, next renovation 2027

Playground Equipment 200,000.00$                    44 200,000.00$                      

Total 200,000.00$                    -$                                   -                                         -$                                   200,000.00$                      -$                                      -$                                        -$                                        

Oakwood Maintenance Complex

Paving LVC & ALC 188,003.55$                    44 50,000.00$                        188,003.55                        

Security Camera 30,000.00$                      44 25,000.00$                        30,000.00$                        

Vehicle Tracking Software 37,500.00$                      44 7,500.00$                          7,500.00$                          7,500.00$                             7,500.00$                               7,500.00$                               

Alarm System 6,000.00$                        44 6,000.00$                          

Consulting Fees- Architect 50,000.00$                      44 50,000.00$                        

Building expansion 1,000,000.00$                 44 1,000,000.00$                   

Hydraulic Lift replacement 15,000.00$                      44 15,000.00$                        

Masonry Wall Repair - West Wall 80,000.00$                      44 40,400.00$                        80,000.00$                        

Roof Repair 135,000.00$                    44 135,000.00$                      

Garage Doors (7) 126,000.00$                    44 126,000.00$                      

Tablets for park inspection 2,500.00$                        44 2,500.00$                          

Total 1,670,003.55$                 115,400.00$                      188,004                             437,000.00$                      1,022,500.00$                   7,500.00$                             7,500.00$                               7,500.00$                               



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Potowatami Park

Renovation-Gazebo 55,000.00$                      44 55,000.00$                        

Total 55,000.00$                      -$                                   

Prairie Lakes - Playground renovated in 2005, next renovation 2028

Vegetation Management 7,220.00$                        44 7,220.00$                          

HVAC Mechanical - A&E AIR HANDLER 251,700.00$                    44 60,000.00$                        251,700.00$                      

Aerator-Pond Bubbler 44 11,300.00$                        

Soccer Goals Replacement and addition     BP. 21,000.00$                      44 21,000.00$                        

Theatre Sound System 120,000.00$                    44 64,000.00$                        -                                         120,000.00$                      

Health Club Equipment 110,000.00$                    44 40,000.00$                        -                                         110,000.00$                      

Plumbing - corrective maintenance: ejector pits replaceme 14,000.00$                      44 7,500.00$                          10,000.00$                        4,000.00$                               

Security Camera 31,900.00$                      44 37,000.00$                        31,900.00                          

Intercom Replacement Community Center 40,000.00$                      44 30,000.00$                        -                                     40,000.00$                        

Northeast Field Irrigation 40,000.00$                      44 40,000.00$                        40,000.00$                        

Gym Equipment - Gym Pads 16,790.00$                      44 17,000.00$                        16,790                               

Whirlpool Re-Surfacing 12,756.00$                      44 13,000.00$                        12,756.00                          

Carpet/Flooring replacement 253,485.00$                    44 150,000.00$                      253,485                             -$                                   -$                                   

Water Heater Replacement- B 34,000.00$                      44 20,000.00$                        14,000.00                          20,000.00$                             

Mural Painting- Lap Pool & Entryway 6,726.00$                        44 8,000.00$                          6,726                                 

Aqua Bikes 4,353.86$                        44 8,000.00$                          4,353.86                            

Architecture & Design PLCC 63,000.00$                      44 100,000.00$                      48,000.00                          15,000.00$                        

PLCC Fitness, Aerobic Studio, Front Office 1,800,000.00$                 44 1,800,000.00$                   

PLCC Fitness, Aerobic Studio, Front Office 200,000.00$                    24 200,000.00$                      

Fitness Locker Room Dividers, Shower and Sauna tile repl -$                                 44 45,000.00$                        -                                     -$                                   

Bathroom Renovations-Main M&F 80,000.00$                      44 -$                                   80,000.00$                        

Bathroom Renovations-East Wing M&F 80,000.00$                      44 80,000.00$                        -$                                   

Bathroom Renovations-Theater M&F 95,000.00$                      44 95,000.00$                        

  ADA Bathroom Renovation 16,000.00$                      24 -$                                   8,000.00$                          8,000.00$                          

PLAC Party Room Flooring and threshold 50,000.00$                      44 50,000.00$                        

Office Carpet removal and replacement 7,500.00$                        44 7,500.00$                          

Mt. View Room Floor replacement 40,000.00$                      44 40,000.00$                        

Playground Development 135,000.00$                    44 135,000.00$                         

ADA Playground Development 26,000.00$                      44 26,000.00$                           

Wibit Addition 15,000.00$                      44 15,000.00$                        

PLCC Window Treatment 25,000.00$                      44 -$                                   -$                                   25,000.00$                        

Electric Monument Sign 44,000.00$                      44 44,000.00$                        

Basketball Goals- Addition -$                                 44

Track Floor Replacement 45,000.00$                      44 45,000.00$                        

Total 3,685,430.86$                 639,500.00$                      388,010.86$                      2,889,720.00$                   234,000.00$                      161,000.00$                         -$                                        24,000.00$                             

Rand Park - Renovated 2023, next renovation 2042

Field Light Upgrade 100,000.00$                    44 100,000.00$                      

scoreboard replacement       13,000.00$                      44 13,000.00$                        

Tennis Courts\ Parking Lot 156,000.00$                    44 156,000.00$                      

Ball Diamond Renovations (2) 60,000.00$                      44 30,000.00$                        -$                                      30,000.00$                             

Total 329,000.00$                    -$                                   -                                         199,000.00$                      100,000.00$                      -$                                      30,000.00$                             -$                                        



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Seminole Park - Renovated in 2018, next renovation 2037

pathway to west field      11,000.00$                      44 11,000.00$                        

score board      13,000.00$                      44 13,000.00$                        

Total 24,000.00$                      -$                                   -                                         24,000.00$                        -$                                   -$                                      -$                                        -$                                        

Sesquicentennial Park - Renovated in 2012, next renovation 2031

Repaving 35,000.00$                      44 35,000.00$                        

Total 35,000.00$                      -$                                   -                                         35,000.00$                        -$                                   -$                                      -$                                        -$                                        

Sioux Park - Renovated in 2017, next renovation 2036

Park Renovation -$                                 44

Total -$                                 -$                                   

South Golf Cul De Sac Park - Renovated in 2026, next renovation 2045

50,000.00$                      44 50,000.00$                        

Total 50,000.00$                      -$                                   -                                         50,000.00$                        -$                                   -$                                      -$                                        -$                                        

Teton Park - Renovated in 2002, next renovation 2025

Playground renovation 15,000.00$                      44 15,000.00$                        

Total 15,000.00$                      -$                                   -                                         15,000.00$                        -$                                   -$                                      -$                                        -$                                        

Tomahawk Park 44

Ball Diamond Renovation FY30/31 - 16,000

West Park - Renovated in 2011, next renovation 2030

Basketball & Tennis Courts 129,787.00$                    44 181,165.00$                      129,787.00                        

Tennis Court Design -$                                 44 15,000.00$                        

Parking Lot Repairs-East 50,000.00$                      44 50,000.00$                        50,000.00                          

Field House Renovation 140,000.00$                    44 140,000.00$                         

Fieldhouse Tuck-pointing 25,000.00$                      44 25,000.00$                        -$                                      -$                                        -$                                        

Scoreboard 13,000.00$                      44 13,000.00$                        

Total 357,787.00$                    246,165.00$                      179,787                             38,000.00$                        -$                                   140,000.00$                         -$                                        -$                                        

Winnebago Park - Renovated 2024 next renovation 2043

Property Purchase -$                                 44 400,000.00$                      -                                     -$                                   

Park Renovation 293,158.42$                    44 82,750.00$                        43,158.42                          250,000.00$                      

Total 293,158.42$                    482,750.00$                      43,158                               250,000.00$                      -$                                   -$                                      -$                                        -$                                        

Westfield Park - Renovated in 2017, next renovation in 2036

Design & Construction -$                                 44

Total -$                                 -$                                   

Westfield Gardens  - Renovated in 2020, next renovation in 2039



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Park Renovation -$                                 44

Professional Services -$                                 

Total -$                                 -$                                   

Willow Park - Renovated in 2009, next renovation in 2028

Tennis Courts/ Parking Lot 68,147.00$                      44 103,000.00$                      68,147.00                          

Total 68,147.00$                      103,000.00$                      68,147                               -$                                   -$                                   -$                                      -$                                        -$                                        

Woodlawn Park - Renovated in 2005, next renovation in 2026

Playground Renovation 135,000.00$                    44 135,000.00$                      

  ADA Playground Renovation 30,000.00$                      24 30,000.00$                        

Total 165,000.00$                    -$                                   -                                         165,000.00$                      -$                                   -$                                      -$                                        -$                                        

General

Museum Emergency Repair 25,000.00$                      27 5,000.00$                          5,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Consultant Fees 100,000.00$                    44 100,000.00$                      

Debt Issuance Costs 48,000.00$                      44 8,050.00$                          8,000.00                            8,000.00$                          8,000.00$                          8,000.00$                             8,000.00$                               8,000.00$                               

ADA Equipment 120,000.00$                    24 20,000.00$                        20,000.00                          20,000.00$                        20,000.00$                        20,000.00$                           20,000.00$                             20,000.00$                             

Safety Surfacing 150,000.00$                    24 25,000.00$                        25,000.00                          25,000.00$                        25,000.00$                        25,000.00$                           25,000.00$                             25,000.00$                             

General Paving 55,000.00$                      44 55,000.00$                        

General Park Improvements 15,208.00$                      44 15,208.00                          

General Park Improvements 118,094.00$                    44 20,000.00$                        18,094.00                          20,000.00$                        20,000.00$                        20,000.00$                           20,000.00$                             20,000.00$                             

General Park Improvements -$                                 24

Miscellaneous Capital Equipment 100,000.00$                    44 20,000.00$                        -                                     20,000.00$                        20,000.00$                        20,000.00$                           20,000.00$                             20,000.00$                             

Total 731,302.00$                    98,050.00$                        86,302                               253,000.00$                      98,000.00$                        98,000.00$                           98,000.00$                             98,000.00$                             

Vehicles

Vehicle Allowance 106,500.00$                    44 19,000.00$                        19,000.00                          17,500.00$                        17,500.00$                        17,500.00$                           17,500.00$                             17,500.00$                             

Vehicle 1 Dodge Caravan-Transit Van used Topper for Pic -$                                 44 27,000.00$                        -                                         

Vehicle 1 Supply Van- used 30,000.00$                      44 30,000.00$                        

Vehicle 3 2015  Ford F450 Dump Truck FY28/29 90,000.00$                      44 90,000.00$                             

Vehicle 4 2011 Chevy 3500 HD 4x4 P/U w Plow 90,000.00$                      44 90,000.00$                           

Vehicle 5 2008 Chevy Pick Up/Plow  with lift gate- GC -$                                 44 60,249.00$                        -$                                   

Vehicle 6 2000 GMC Sonoma 2WD P/U -$                                 44 45,000.00$                        -                                     

Vehicle 7 2005 GMC 2500 HD 4x4 P/U w/Plow -$                                 44 60,249.00$                        -                                     

Vehicle 7 2024 Ford F250 4x4 63,910.00$                      44 63,910.00                          

Vehicle 8 2008 Chevy 3500 Covered Service Body 90,000.00$                      44 90,000.00$                        

Vehicle 9 2006 Ford 250 Service Body Truck 90,000.00$                      44 90,000.00$                        

Vehicle 12 2010 F350 4x4 Salt/Water Truck FY 29/30 90,000.00$                      44 90,000.00$                             

Vehicle 13 2008 Chevy flat bed with lift gate 80,000.00$                      44 70,000.00$                        80,000.00$                        

Vehicle 14 2010 Ford F450 Dump Truck 90,000.00$                      44 90,000.00$                        

Vehicle 16 1997  Van Chevy 3500 50,000.00$                      44 50,000.00$                        -                                     50,000.00$                        

Vehicle 18 2017 Ford F350 4x4 Dump Truck FY29/30 90,000.00$                      44 90,000.00$                             

Vehicle 19 2009 Chevy 2500 HD 4x4 P/U w/Plow 70,000.00$                      44 -$                                   70,000.00$                        

Vehicle 20 2006 Chevy Dump Truck  w/lift gate 90,000.00$                      44 -$                                   90,000.00$                        

Vehicle 23 2012 Chevy 3500 4WD P/U 95,000.00$                      44 95,000.00$                           

Vehicle 24 2010 Ford F450 Dump Truck FY28/29 90,000.00$                      44 90,000.00$                             

Vehicle 25 2011 Chevy 3500 HD P/U w/Plow 95,000.00$                      44 95,000.00$                           

Vehicle 28 2006 Ford F250 4x4 P/U w/Plow -$                                 44 60,249.00$                        -$                                      



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Vehicle 30 2009 GMC 3500 Service Body  FY28/29 90,000.00$                      44 90,000.00$                             

Vehicle 31 2024 Ford F250 4x4 FY 34/35 63,910.00$                      44 63,910.00                          

Vehicle 32 2024 Ford F250 4x4 FY 34/35 63,910.00$                      44 63,910.00                          

Vehicle 33 2024 Ford 250 4x4 FY 34/35 60,532.85$                      44 60,532.85                          

Total 1,678,762.85$                 391,747.00$                      271,262.85$                      357,500.00$                      267,500.00$                      297,500.00$                         197,500.00$                           287,500.00$                           

Equipment

Z-Turn Mower Replacements 175,000.00$                    44 30,500.00$                        35,000.00$                        35,000.00$                        35,000.00$                           35,000.00$                             35,000.00$                             

Key Duplicator 4,125.00$                        44 4,125.00$                          

Key Code Milling Machine 3,000.00$                        44 3,000.00$                          

Tractor 3 - General Use 45,872.00$                      44 45,871.00$                        45,872.00                          

Utility Vehicle Toro MVM 13,500.00$                      44 13,500.00                          -$                                   

Tracked Skid Steer 75,148.00$                      44 80,000.00$                        75,148.00                          

Broom for Parks Tool Cat 8,000.00$                        44 8,000.00$                          8,000.00                            

Mini skidsteer 45,313.70$                      44 45,313.70                          -$                                   

Tractor 1 - Front End Loader WD 75,000.00$                      44 75,000.00$                        

Bobcat UTV (PLCC) 30,000.00$                      44 30,000.00$                        

Chipper Replacement 90,000.00$                      44 90,000.00$                        

Landscape trailer 1 15,000.00$                      44 15,000.00$                        

Kubota 1 30,000.00$                      44 30,000.00$                        

Tractor 2 - Back Hoe 105,000.00$                    44 -$                                   105,000.00$                         

Landscape trailer 2 16,000.00$                      44 16,000.00$                           

Kubota 2 32,000.00$                      44 32,000.00$                           

Rodder 11/4" machine for sewers 8,500.00$                        44 8,500.00$                          

Sewer Camera with locator 17,000.00$                      44 17,000.00$                        

 Toro 4000 Turf Mower 1 45,000.00$                      44 45,000.00$                           

Ball Diamond Trailer 16,000.00$                      44 16,000.00$                           

Total 849,458.70$                    164,371.00$                      187,834                             172,625.00$                      170,000.00$                      249,000.00$                         35,000.00$                             35,000.00$                             

Grand Total 26,313,465.23$               10,937,971.94$                 7,482,283.23$                   10,376,162.00$                 3,898,200.00$                   2,175,600.00$                      1,065,600.00$                        1,360,100.00$                        



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Budgeted Expenditures by Fund 

General Fund

Non-Capital Items -$                                 11 -$                                       

Recreation Fund

Non-Capital Items -$                                 21 -$                                       

Special Recreation Fund

Capital Items 881,800.00$                    24 188,750$                           153,250$                           326,800$                           78,000$                             45,000$                                45,000$                                  45,000$                                  

Museum Fund

Non-Capital Items 30,000.00$                      27 5,000$                               -$                                       5,000$                               5,000$                               5,000$                                  5,000$                                    5,000$                                    

Capital Fund

Capital Items 30,262,285.38$               44 9,151,122$                        6,657,569$                        8,264,594$                        3,378,000$                        1,303,500$                           493,500$                                1,014,000$                             

Mystic Waters Fund

Capital Items 3,058,775.14$                 51 638,000$                           179,507$                           1,254,668$                        329,600$                           318,500$                              170,500$                                168,000$                                

Lake Park Fund

Capital Items 301,465.00$                    52 101,000$                           30,465$                             154,000$                           13,000$                             1,000$                                  1,000$                                    1,000$                                    

Mt. View Adventure Center

Capital Items 810,024.99$                    53 236,100$                           116,425$                           121,600$                           21,600$                             21,600$                                271,600$                                21,100$                                  

Golf Center

Capital Items 2,006,566.66$                 54 618,000$                           345,067$                           304,500$                           73,000$                             481,000$                              79,000$                                  106,000$                                

Grand Total 37,350,917.17$               10,937,972$                      7,482,283$                        10,431,162$                      3,898,200$                        2,175,600$                           1,065,600$                             1,360,100$                             



Park - Project Description  Total Amount Fund  2024/2025 BUDGET  2024/2025 
PROJECTED 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 

Capital Funding by Fund 

Special Recreation Fund 881,800.00$                    24 188,750.00$                      153,250.00$                      326,800.00$                      78,000.00$                        45,000.00$                           45,000.00$                             45,000.00$                             

Net Income - after operations and debt service 50,974.00$                        153,000.00                        275,208.00$                      78,000.00$                        45,000.00$                           45,000.00$                             45,000.00$                             

Accumulated Fund Balance Reserves 137,776.00$                      250.00$                             51,592.00$                        -$                                   -$                                      -$                                        -$                                        

Museum Fund 20,000.00$                      27 5,000.00$                          -$                                   5,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Net Operating Income 5,000.00$                          5,000.00$                          5,000.00$                          5,000.00$                             5,000.00$                               5,000.00$                               

Accumulated Reserves -$                                   -$                                   -$                                   -$                                   -$                                      -$                                        -$                                        

Capital Fund 28,933,536.38$               44 9,151,121.94$                   6,836,320.44$                   8,264,594.00$                   3,378,000.00$                   1,303,500.00$                      493,500.00$                           1,014,000.00$                        

Roll-over bond proceeds 830,000.00$                      874,180.00                        895,282.00$                      895,282.00$                      2,000,000.00$                      2,000,000.00$                        2,000,000.00$                        

Corporate Replacement taxes 150,000.00$                      -                                     -$                                   -$                                   -$                                      -$                                        -$                                        

Investment Interest 240,000.00$                      150,000.00                        120,000.00$                      50,000.00$                        50,000.00$                           50,000.00$                             50,000.00$                             

Impact Fees- Journal Building 177,000.00$                      -                                     177,000.00$                      -$                                   -$                                      -$                                        -$                                        

Grants -                                     600,000.00$                      600,000.00$                         60,000.00$                             60,000.00$                             

Misc. Revenue -Craig Manor Imporvements 178,751.00                        

Grants LVC/Shoreline- Shoreline 976,422.00$                      1,151,140.91                     

Grant DCEO 631K 422,335.00$                      626,989.77                        

Grant $2M Shoreline 1,841,485.00$                   1,432,329.85                     

Grant OSLAD- Winnebago 600,000.00$                      -                                     

Golf Center transfer - debt/liability repayment 1,000,000.00$                   1,000,000.00                     1,000,000.00$                   500,000.00$                      1,000,000.00$                      500,000.00$                           1,000,000.00$                        

General fund transfer - River's Casino Tax 450,000.00$                      450,000.00                        469,400.00$                      469,400.00$                      469,400.00$                         469,400.00$                           469,400.00$                           

General fund transfer - ongoing 250,000.00$                      250,000.00                        250,000.00$                      250,000.00$                      250,000.00$                         250,000.00$                           250,000.00$                           

Recreation fund transfer - 700,000.00$                      700,000.00                        700,000.00$                      700,000.00$                      700,000.00$                         700,000.00$                           700,000.00$                           

Donations- FOTP Foxtail -$                                   60,000.00                          

Accumulated Fund Balance Reserves 1,513,879.94$                   (37,071.09)$                       4,652,912.00$                   (86,682.00)$                       (3,765,900.00)$                     (3,535,900.00)$                       (3,515,400.00)$                       

Mystic Waters Fund 2,720,275.14$                 51 638,000.00$                      179,507.14$                      1,254,668.00$                   329,600.00$                      318,500.00$                         170,500.00$                           168,000.00$                           

Net Operating  Profit (Loss)-after debt payment (587,921.00)$                     179,507.14                        146,118.00$                      140,000.00$                      140,000.00$                         140,000.00$                           140,000.00$                           

Accumulated Reserves 1,225,921.00$                   -$                                   1,108,550.00$                   189,600.00$                      178,500.00$                         30,500.00$                             28,000.00$                             

Lake Park Fund 299,465.00$                    52 101,000.00$                      30,465.00$                        154,000.00$                      13,000.00$                        1,000.00$                             1,000.00$                               1,000.00$                               

Net Operating Income 40,189.00$                        271.00                               11,327.00$                        11,000.00$                        1,000.00$                             1,000.00$                               1,000.00$                               

Accumulated Reserves 60,811.00$                        30,194.00$                        142,673.00$                      2,000.00$                          -$                                      -$                                        -$                                        

Mt. View Adventure Center 517,324.99$                    53 236,100.00$                      116,424.99$                      121,600.00$                      21,600.00$                        21,600.00$                           271,600.00$                           21,100.00$                             

Net Operating Income (158,565.00)$                     116,424.99                        90,238.00$                        21,600.00$                        21,600.00$                           90,000.00$                             21,100.00$                             

Accumulated Fund Balance Reserves 394,665.00$                      -$                                   31,362.00$                        -$                                   -$                                      181,600.00$                           -$                                        

Golf Center 1,821,566.66$                 54 618,000.00$                      345,066.66$                      304,500.00$                      73,000.00$                        481,000.00$                         79,000.00$                             106,000.00$                           

Net Operating Income after Debt Repayment 177,693.00$                      345,066.66                        304,500.00$                      73,000.00$                        481,000.00$                         79,000.00$                             106,000.00$                           

Accumulated Fund Balance Reserves 440,307.00$                      -$                                   -$                                   -$                                   -$                                      -$                                        -$                                        

Grand Total 35,193,968.17$               10,937,971.94$                 7,661,034.23$                   10,431,162.00$                 3,898,200.00$                   2,175,600.00$                      1,065,600.00$                        1,360,100.00$                        

(1)  The District will need to issue long-term debt to fund the major park renovation projects noted in this plan. 

 The options for long-term debt include using the District's non-referendum debt capacity (if repayment can be structured within the Debt Service Extension Base (DSEB)) or else funding through referendum debt with voter approval.  

Further analysis of the funding options is needed.



Fund Balance
 Actual Cash 

Balance

(A)
Projected 

Fund Balance
Projected 

Gain/(Loss)
Budgeted 

Gain/(Loss)

(B) 
Budgeted 

Expenditures
(A)/(B) 

Policy %
04/30/24 03/31/25 04/30/24 04/30/25 04/30/26 04/30/26

Corporate 5,835,312$     6,673,561 6,493,446     658,134         566,786     5,982,064$    109%

Recreation 5,787,275$     7,112,634 6,334,457     547,182         208,959     6,303,215$    100%

Audit 47,195$          37,832 38,815          (8,380)           (12,450)      34,350$         113%

Tort Immunity 577,195$        554,464 602,706        25,511           (39,723)      321,488$       187%

Special Recreation 941,387$        1,061,078 1,101,333     159,946         (51,592)      951,850$       116%

IMRF 922,789$        994,266 1,056,562     133,773         (180,174)    380,000$       278%

Social Security 406,308$        302,507 479,910        73,602           69,501       587,000$       82%

Museum 95,172$          98,880 111,824        16,652           9,360         123,000$       91%

Mystic 510,008$        609,838 516,805        6,797             (1,108,550) 2,434,650$    21%

Lake Park 353,650$        428,259 352,721        (929)              (142,673)    938,523$       38%

Mt. View 669,911$        750,367 692,749        22,838           (31,362)      411,162$       168%

Golf Center 4,922,575$     6,154,016 5,595,765     673,190         469,738     3,205,129$    175%

Totals 21,068,777$   24,777,702    23,377,093   2,308,316      (242,180)    21,672,431    

Des Plaines Park District
Projected Year-End Numbers 
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